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HR COMMITTEE
MEETING MINUTES


	

Minutes of the
HR Committee Meeting
Thursday, December 3, 2024
2:00 pm - 3:30 pm
In-person/virtual Meeting

	Attendees: Committee Members  

	Martha Rozman
	X
	Denise Murphy
	X
	Roger Lipitz
	X

	William Lutz
	X
	Dr. Bruce Mousa
	
	John Neighbours
	X

	Barbara Evans
	X
	Karen Shepherd
	X
	
	



	Attendees:  Staff

	
	
	
	
	
	




Chairman’s Report
Martha Rozman
· Martha discussed the review of the Whistleblower Policy and Grievance Policies:
· Suggestions to add a date footer for document version tracking and a signature line for accountability.
· Discussion around the purpose of the grievance policy:
· Some members questioned its necessity, considering the organization’s small size and non-union status.
· Clarified the policy originated to align with the employee handbook but is currently included in the bylaws.
· Karen (consultant) recommended removing the policy from the bylaws, stating it’s unnecessary.
· A decision was made to bring the proposal to the Board of Directors for approval to delete the policy from the bylaws.
· Whistleblower Policy:
· Decision made to retain the policy, with minor changes suggested by Denise:
· Change wording from "gross waste" to "gross misuse" to improve clarity and alignment with intent.
· John agreed with this revision.

Motion to approve the Committee’s recommendation:
First: Roger. Second: William. Motion carried.


President’s Report 
Barbara Evans
1. Organizational Chart Updates
· The Chief Program Officer title was changed to Chief Operating Officer (COO).
· New Finance Manager starting in January.
· Decision to hold off on hiring a Director of HR until the new COO assesses the needs.
2. Staff Evaluations and Processes
· All staff have received formal reviews.
· Exit interviews are being conducted consistently.
· Job titles and descriptions are being revised as needed.
3. Continuous Learning Initiatives
· Staff training topics:
· Active shooter training
· Office safety basics
· Emergency preparedness and evacuation procedures
· Cybersecurity
· LifeVac anti-choking training
4. FY 2025 Goals
· The Employee Engagement Committee meets monthly and continues to enhance employee morale with initiatives like recognizing employee birthdays and work anniversaries on social media.
· Plans to improve employee wellness, offerings and provide leadership coaching as needed.
 
Open Business
· PTO Policy Clarification
· Martha raised concerns about PTO policies and alignment with the CCPS calendar.
· Barbara clarified that the organization follows the CCPS calendar only for inclement weather decisions.
· Roger suggested decisions should be based on the organization’s needs rather than CCPS.
· Barbara emphasized the importance of fairness and consistency for employees, particularly those with children or living in evacuation zones.
· Clarified PTO includes 13 federal holidays, with Christmas Eve and the day after Thanksgiving as additional holidays.
· Bylaws Discussion
· Bill proposed an amendment to the bylaws requiring Board approval for any changes to employee hours or operations.
· Martha suggested further discussion on this topic, while Barbara maintained it is the President’s responsibility to make such decisions, not the Board's.
 
Adjournment
Motion to adjourn. First: William. Second: John. The meeting was adjourned at 3:35 PM.
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