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BOARD OF DIRECTORS
MEETING MINUTES


	

Minutes of the
Board of Directors Meeting
Tuesday, November 19, 2024
3:30pm – 5:30pm
In-person/virtual Meeting

	Attendees:  Board of Directors 

	Martha Rozman
	X
	Jerry Brown
	X
	Gary Personette
	X

	Dr. Bruce Mousa
	X
	Dr. Della Burt-Bradley
	X
	Stephanie Lucarelli
	X

	Denise Murphy
	X
	Corky Carlsen
	X
	Dr. Leslie Ricciardelli
	X

	Roger Lipitz
	X
	Tim Cawley
	X
	Dr. Jesse Roberts
	X

	William Lutz
	X
	Serge Ecityan
	
	Carol Windfeldt
	X

	Barbara Evans
	X
	Janet Perna
	X
	
	



	Attendees:  Staff 

	Stephanie Viviano
	x
	Dani Henderson
	x
	
	

	Kristin Carolan
	x
	
	
	
	




Chairman’s Report
Martha Rozman called the meeting to order at 3:33pm. Board member Roger Lipitz made a motion to approve the meeting minutes from September 24, 2024 Board Meeting. Board member Tim Cawley seconded the motion and the motion passed unanimously.
Martha announced Serge Ecityan’s resignation, read his letter, and acknowledged his six years of commitment to the Board.
Martha provided a brief report on Board Development:
· Committee met on November 5 and discussed the Board and self-assessment results.
· Discussion on formalizing Board mentorship and selection processes.
· Janet inquired about committee participation requirements; Bill clarified that most Board members are actively engaged.
· Martha noted areas for improvement from the Board self-assessment, to be addressed at the next Board Development meeting.
Martha introduced Yuli Lara, College Success Coach. Yuli shared her personal journey through the Champions For Learning program and her current role. She highlighted her family’s participation in the program, with her youngest sibling currently involved.
· Questions:
· Bill and Denise asked about her career path and thanked her for her contributions.


President’s Report
Barbara Evans presented the following items:
Organizational Updates:
· New COO, Matt, starts remotely on December 9 and in person on January 13.
· Stephanie hiring an assistant for data entry to reduce workload.
· CJ Houston hired to find the new Chief Development Officer, replacing Cindy.
· Gary asked about the role; Barbara explained it involves mentoring, managing development, and acting as a gift officer.
HR Update:
· Barbara highlighted Champions’ flexible and family-friendly work environment through the "Bosses for Babies" initiative.
Finance Update:
· Extension filed for the 990 report due to timing issues with auditors
Development Update:
· Luminary Circle Reminder
· Night for Champions – Barbara shared that we only have one more Board meeting before Night for Champions and stressed that now is the time to be thinking of their involvement at the gala. She urged the Board to consider whom they will invite, reminding the Board that the goal is to have individuals in the room who are willing to raise a paddle. 
· Endowment: $2.5M gift from the Schoen Foundation, which will spin roughly $100K is supporting the operating budget (specifically for College and Career Prep and Classroom Grants).
· Sue Philip Fund established to support student programs.
· Reminded the Board on the December 3rd Board dinner.

Future Ready Collier:
· A Network-wide meeting was held on November 5 and Barbara was unable to attend as she was Principal for the Day at Golden Gate Middle School. 
· There is not an update on the backbone status of FRC by the strategic partners. They have not met as the meeting was cancelled due to the hurricanes.
· Champions For Learning was invoiced $2,500 to be a strategic partner and we have paid (for the first time) dues to be a strategic partner. 
Program Audit Update:
· Program audit process moving forward with no issues reported. Grant received to cover the audit cost fully.
Hurricane Relief Funds: 
· Received a small gift from the Helios Foundation through the Consortium of Florida Education Foundations. Will be partnering with CCPS and a selection committee to distribute funds.
Questions:
· Dr. Leslie Ricciardelli inquired about the audit interviews and anonymity; Barbara confirmed responses are anonymous.

Finance Report and Audit update
Roger Lipitz reported that in the audit findings, no new adjustments; prior adjustment of $1.56M for entire scholarship portfolio was made.
Stephanie Viviano provided an overview of the October 2024 financials:
· Net assets with restrictions and budget variance report reviewed, showing favorable year-to-date results.
· Discussions on scholarship requirements and reporting obligations.
Board member Jerry Brown made a motion to approve the 2024 Fiscal Year Audit. Board member Bill Lutz seconded the motion, and the motion passed unanimously.

School Board Report
Stephanie Lucarelli presented an update on legislative issues that the School Board is facing:
· Legislative platform and referendum updates presented.
· Summary of state standards, facilities, testing, and legislative priorities discussed.
· A workshop on newly passed bills and lobbying efforts was noted.
Endowment Committee Report 
Bill Lutz shared that the Endowment Committee will meet next week. Given the recent gift to the endowment by the Schoen Foundation there is a need to review the investment strategies. Bill shared that an additional $1M bequest gift has matured and we should receive those funds in the Spring. The gift is to create a teacher retention program. Bill would like to discuss developing a legacy program.
· Online resources available for further review by board members.

Programs Report
Kristin Carolan presented on Student Programs:
· Updates on Take Stock (153 students) and college readiness initiatives.
· 100% FASFA completion and 124 college applications submitted.
· Students participated in Eagle Expo and service days, which improved outreach.
Dani Henderson presented on Educator Programs:
· Golden Apple and classroom grants updates, with 53 teachers selected for recognition.
· April 26, 2025 noted as the save-the-date for the Golden Apple Celebration of Teachers event.
· Aubrey Rogers High School will not be participating this year, as no teachers were submitted for the program.
· Tim commented positively on schools posting marquee recognitions for Teachers of Distinction and his experience attending the kickoff event.
· For Classroom Grants: $18K revenue from specialty license plates; Publix funding no longer available.

Development Report
Barbara Evans presented on the development efforts:
· Events: Night for Champions finance report shared, reminders to support the event and secure table sponsorships.
· Major Gifts: A $1M gift bequest has matured, the Schoen Foundation gave an additional $50k for their annual gift for FY 2025 and a $100K first-time gift were highlighted.
· Direct Mail: Impact Report being distributed at Luminary Circle or mailed to those who do not attend on Thursday. Early December a Year-End appeal is dropping to donor who are not receiving an Impact Report and all volunteers.
· Stewardship: Rolling out an initiative with Board members writing thank-you notes to donors contributing $5K or more.
Adjournment
Martha announced that she does not want to go into Executive Session. Martha made a motion to adjourned the regular Board meeting and Tim Cawley seconded the motion and the meeting adjourned at 5:30pm. 
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