


WELCOME
to the

Human Resources Committee
Tuesday December 3, 2024



Policy Review

• Whistleblower Policy
• Grievance Policy and Process



Q1 and Q2 Continuous Learning and Risk 
Compliance
• Active Shooter Training (Lt. Brian Sawyer with CCSO)
• Office Safety Basics- SS1008EE
• Emergency Preparedness and Safe Evacuation SS1097IE
• Cyber Security – Don’t Click That Link SS1020EE
• LifeVac Anti choking device training



FY 2025- Goals

• Improve Employee Engagement and Satisfaction
• Improving the onboarding process
• Improve Employee Wellness offerings

• Speakers and presentations
• Diversified health and ancillary benefits

• Join Bosses for Babies initiative
• Develop internal talent and leadership

• Internal talent pools
• Mentoring
• Executive Coaching

Operational Goal: Strengthen human capital procedures and improve organizational 
culture to be recognized as a “great place to work”.



Thank you for all you do!!
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