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Strategic Planning Committee Meeting 

December 16, 2025 
3 pm - 5 pm 

 
 
 

 
1. Call to Order 

 
2. Draft Strategic Roadmap Discussion 

See documents A and B in the Board Portal 
a. Big Ideas Underlying the Strategic Roadmap 
b. Expansion of Student Programs 
c. Expansion of Educator Programs 
d. Strategic Roadmap Document 

 
3. Closing Remarks & Adjournment  

 
 


