AGENDA

CHAMPIONS FOR

. .
& ]CEARNING Alumni Council Meeting

°e Thursday, August 7, 2025
6:00 PM - 7:30 PM
In-person/virtual meeting

Meeting Objective: To infroduce new staff, discuss completed events and alumni
involvement this coming school year.

Welcome [Tyler]

Introduction to New Volunteer Manager [Nicole]
» Introductions
» Volunteer opportunities

President’s Report [EriC]
» Infroduction and Organization Updates
» Finance Report

Board Report [Denise]

Council Objectives
» Reminder - 3 Pillars: service, engagement, and philanthropy
» Service - volunteering with students, serving as ambassadors/speakers, etc.
» Engagement — engaging alumni and emeritus board members
»  Philanthropy - assist in fundraising campaigns and events

Service
» School counselor meetings and presentation recap [Tyler and Gaby]
» Waiting for back-to-school nights and orientation dates from Yuli.

Engagement [Danielle]
» Alumni Social review
= Atftendee outreach and engagement
» Frequency of Alumni socialse
= Select next social date
» Discuss framework of Alumni Network
= How to begin?
= Purpose?¢
= Communication method/frequency?
= Other?

Philanthropy [Danielle]
» Barnes & Noble event
= Tentatively: Friday, September 12, 2-5pm

Closing Remarks [Tyler]

Select next meeting date: , September ___, 2025, 6pm-7:30pm



