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Student Programs -2025-26

Goal 1: Students are educated and empowered to choose and navigate their own path to success.

STRATEGIES

July - September (Quarter 1)

October-December (Quarter 2)

January-March (Quarter 3)

April- June (Quarter 4)

Selection Processes

There are two entry
points into CFL's
programs — 8t grade
(TSIC), and 10t grade
(College & Career
Preparation).

L4L (Leaders For Life) TSIC - 12th grade (Scholarship)

TSIC — 8 grade

e Aug. X TSIC L4L application opens

e Oct. XX applications due from students

e Oct. XX essay review begins

e Oct. XX scores due back from reviewers and

finalist notified

College Student Complete Scholarship

Aug. 25 Application opens

Sep. 25 Application closes

Oct. 1 essay reviewer meeting (if needed)
Oct. 10 reviewer scores due (if needed)
Oct. 17 Students notified

TSIC — 8" grade (Program Entry Point)

o Aug. XX Applications open

TSIC Mentor of the Year & Alumni of the Year

(Award)

Sept. XX TSIC MOY & AQY open - internal
selection for nominations needed by mid-
October

College & Career Prep. (11th grade)

Aug 11 Application Opens
Sept 151 Closes
Sept 18 Contract Signing

Nov. 3 Applications due

Nov. 3 Internal review begins

Nov. é Missing doc deadline

Nov. 7 StopWatch records pulled
Nov. 13 TSIC essays redacted
Nov. 17 Essay reviewers meet
Dec. 11 reviewer scores dues
Dec. 17 Scores reviewed (internal)

ISIC AQY & MOY
o Oct. X: TSIC AOY & MOY Awards Applications
Submission Deadline

Suncoast Credit Union Scholarship
e Dec. X Application opens

Project STARS Selection for 11th CCP Students

College & Career Prep. (10t grade) (including

e Jan 2 Students notified
e Jan 15 Confract signing

In Demand
e Jan 2 Students nofified
e Jan 15 Contract signing

College & Career Prep. (10 grade) (including

TSIC or In-Demand Scholarship)
o Jan. 9 Application opens
e March 22 Application closes

Take Stock — 8 grade

e Jan. 15 Interview prep session (students &
parents)

Feb. 2-5 Interviews (4-8pm)

Feb. 10 letters mailed

March 11 Contract signing 5:30pm
March: mentor matching complete by
end of March

Suncoast Scholarship

e Feb. X Application closes

e March 19 reviewer scores due

L4L TSIC - 12t grade

e Jan X L4L Fellows announced - Day at the
Capital in Tallahassee (if selected)

College Student Complete Scholarship
e March 2 Application opens
o April 2 Application closes
o April 8 reviewer meeting (if needed)
e April 17 reviewer scores due (if
needed)
o April 21 Students nofified

TSIC or In-Demand Scholarship)
e April 7 Students notified
e April 30 Contract signing
e May: Confract signing and induction

Suncoast Scholarship
e April 13 Student award letters sent
¢ May 1: Awardee info, thank you notes,
and CFEF award info due

Take Stock in Children

Foundational/Life/Leadership Skill Focus: Goal
Setting

9th & 10 grade:

Sep. 15 & 18 Goal Setting For A Successful Year
workshop (student & mentor)

Aug/Sep one-on-one meetings (student,
parent, mentor)

11th & 12h grade

Aug/Sep one-on-one meetings (student,
parent, mentor)

Foundational/Life/Leadership Skill Focus: Self
Discovery

9th & 10th grade:
o Nov/Dec one-on-one meetings (student,
parent, mentor)

11th grade:
o Nov. 18-19 Resume Building (mentors)

e Dec. one-on-one meetings (student,
parent, mentor)

Foundational/Life/Leadership Skill Focus:
Forward Thinking

8th grade
e Mar 11- Contract signing

9th grade:
e Jan 6-7 LWTC Technical Careers workshop

10th grade:
e Jan 6-7 LWTC Technical Careers workshop

Foundational/Life/Leadership Skill Focus:
Mental & Financial Health

8th grade:
e April X Induction ceremony

9th grade:
e April/May-one-on-one

(student, parent, mentor)

meetings

10th grade:
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II:

Quarter 1 Success Team Meetings, as needed
Monthly monitoring of mentor sessions and
follow up

12th grade:
¢ Nov.one-on-one meetings (student,

parent, mentor)

All:
¢ Semester 1 grade, attendance, behavior
checks
o Quarter 2 Success Team Meetings, as
needed

e Monthly monitoring of mentor sessions
and follow up

e Feb/March: one-on-one meetings
(student, parent, mentor)

11th grade:
e Jan 6-7 LWTC Technical Careers workshop
e Feb. one-on-one meetings (student,

parent, mentor)

12th grade:
e Jan. 5-8 - FAFSA Completion

e Jan. one-on-one meetings (student,
parent, mentor)

All:

e Quarter 3 Success Team Meetings, as
needed

¢ Monthly monitoring of mentor sessions and
follow up

e April/May-one-on-one meetings

(student, parent, mentor)

11th grade:
e April: one-on-one meetings (student,

parent, mentor)

12th grade:
e May: one-on-one meetings (student,

parent, mentor) - students)

=

e Semester 2 grade check — attendance,
behavior checks

e Quarter 4 Success Team Meetings, as
needed

e Monthly monitoring of mentor sessions
and follow up

College & Career
Preparation Program
(CCP) Curriculum

The CCP curriculum will
have an emphasis on
building employability,
foundational, and
leadership skills while
preparing for continuing
education post high
school.

Mentors and Parents are
encouraged to
participate in sessions
noted.

Foundational/Life/Leadership Skill Focus: Goal
Setting

9th grade
e Aug. 19 -Yearat aglance

10t grade
e Aug.19-Yearat aglance

11t grade
e Aug. 21 Year-at-a-glance sessions for

student/parent

e Sep.3-4 Goal Setting (mentors)

e Sep. 16-17- Having a healthy mindset

¢ One-on-one meetings for CCP students &
parents

12th grade

e July. 21- Personal Statement Feedback sent

Foundational/Life/Leadership Skill Focus: Time
Management

9th grade
e Nov. 3 & 5- Making a Good Impression

e Dec. 9-10 Dual Enrollment Opportunities
workshop
10th grade
o Nov. 3 & 5- Making a Good Impression
e Dec. 9-10 Dual Enrollment Opportunities
workshop

11th grade
Benchmarks/Tasks

e Oct. 28-29 Course Mapping

e Nov. 18-19 Your Resume 101 (students &
mentors)

e Dec. 3-4- Resume Writing (mentors)

Foundational/Life/Leadership Skill Focus:

9th grade
e Jan. 20-21 Summer Enrichment

workshop

10th grade
e Jan. 20-21 Summer Enrichment

workshop

11th grade
Benchmarks/Tasks

e Jan 13-14 Dual Enroliment
Opportunities workshop

e Jan. 13 How To Write A Thank You Note

e Jan. 20-21 Personal Finance presented
by Suncoast

Foundational/Life/Leadership Skill Focus:
Mental health & financial literacy
8th grade
e May. 12-13 Communications workshop
e May. 19-20 High school fransition
workshop
e May. 6-7 Building Healthy Relationships
Workshop
¢ May: one-on-one meetings (student,
parent, mentor)

9th grade
e April. 2-3- Personal Finance

e April 21-22- Preparing for Sophomore
Year
e May 5- Emotional Wellness workshop

10th grade
e April 2-3- Personal Finance
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Take Stock in Children
program participants
participate in all CCP
activities.

e July. 26-27- FAFSA Completion

e Aug. 22 Year-at-a-glance sessions for
student/parent

e Aug. 26-27 College Applications Letters of
Recommendation, Brag Sheet, College
Applications (mentors)

e Sep. 3-4 College Applications (mentors)

e Sep.9-10 FGCU and FSW College
Applications (mentors)

e Sep. one-on-one meetings (student,

e Dec. 13-14 Dual Enrollment Opportunities
workshop
e Dec. one-on-one meetings (student,
parent)
12th grade
Benchmarks/Tasks
e Oct. 7-8 Community Foundation
Scholarships
e Oct 14-15 Florida Financial Aid
Application and College Applications

Jan. 20-21 Summer Enrichment
workshop

Jan. 27-28 Looking Ahead at Financial
Aid (zoom with parents)

Feb. one-on-one meetings (student,
parent, mentor)

12th grade
Benchmarks/Tasks

Jan. 13 Efiquette & How To Write A
Thank You Note

e April 21-22- Preparing for Junior Year
e May 5- Emotional Wellness workshop
e May X contract signing & orientation

11th grade
Benchmarks/Tasks

e April 7-8Personal Statements 101

e April 14-15 Personal Statement working
session

e April 28-29 Emotional Wellness

parent) o Oct 28-29 -Scholarships (mentors) e Jan. XX Arthrex Career Showcase Day ¢ April one-on-one meetings (student,
e Nov. 4 Hit Submit Day- ensuring all students e Jan 13-14 -Scholarships & Transcripts parent)
have at least one college application e Jan 27-28 -Scholarships & Transcripts e May 19-20- FAFSA
All: submitted by this day- 1-5pm e Jan. one-on-one meetings (student,
e July 8 -UF Campus Tour e Nov. 12-13 Learning to Network Session parent) 12th grade
e July 22 - USF e Nov. one-on-one meetings (student, e March 4-5 -College Budgeting Benchmarks/Tasks
o Sep 8- Career Expo- Business & entrep. parent) e March 17-18 Budgeting/ Financial Aid e April 7-8 College Housing Application &
e Sep 15- College Night @ GGHS e Dec. 3-4 College Applications & (via zoom for students and parents) Info (mentors)
Scholarships working session All: e April 21-22 Emotional Wellness
¢ Dec. 13-14 - Scholarships « Jan. 12 - Career Expo- Health Sciences ¢ May XX Countdown to Cap & Gown
All: e Feb 3-4 ACT Test Prep (Mentor and student’s family)
e Oct. 14-15-SAT Prep e Feb. 10- Career Expo- Real Estate & e May 22- CCPS Graduations
e Oct. X- Eagle EXPO Law e May: one-on-one meetings (student,
e Oct 20- Career Expo- Engineering e March 2- Career Expo- Veterinary parent)
e Nov. 17- Career Expo- Finance & Wealth Studies e May 27- Senior Sendoff
o Nov. X- Day of Service (Botanical e March X Day of Service All:
Gardens AM / Luminary Thank you notes e June Campus Tours
PM)
o Dec. 8- Career Expo- Arts, Media, Fashion
College Students ¢ College student one-on-one appointments e College student one-on-one e College student one-on-one ¢ College student one-on-one appointments
(based on progress, as needed) appointments (based on progress, as appointments (based on progress, as (based on progress, as needed)
Continuing support for e College students serve as ambassadors during needed) needed) e May 28 College Students /High School Seniors
Champions For Learning campus tours o Engage college students and in the HS o  Workshops: Panels (zoom)
college students with a e July. 1 Florida Prepaid Annual Survey sent to alll College and Career Program e Jan. 29 Scholarships e College students serve as ambassadors
focus on college students with scholarship (highlighting applying to colleges) o Feb. 26" Summer Opportunities during campus tours
retention/degree e Outreach to college students not currently e In-person and virtual support for college o Feb. 26" - College Student Panels ¢ College students engaged with HS students in
aftainment and enrolled with scholarship hours remaining students and parents to complete the o March 19"- Being Workforce Ready College and Career Program based on

engagement with CFL.

All virtual workshops are
recorded and stored on
the accessible on the
College Students
resource section of the
CFL website. This year
adding in-person
options for local college
students

e Workshops:
e August 21 Personal Branding & Self-
Advocacy
e Sept 18 -Being Prepared for FAFSA

FAFSA in December
Workshops:

Dec. 18-Personal Finance
Dec. XX FAFSA

Dec. 22 -Drop in & destress

(part 1)

college interest to share experiences
e Workshops:
e April 23- Being Workforce Ready (part 2)
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Community Outreach

Community outreach
aligns with CFL
engagement and
College Access LCAN
initiatives

FSA ID step-by-step tutorial created

e Sep. 15- College Night @ GGHS- sharing

resources and applications

e Sep. TBD- CCPS Virtual Financial Aid Night

e Recruiting & Training of volunteers & partners
for FSA and FAFSA labs (likely virtual)
e Dec. FAFSA completion events (pending FSA

openi

ing date)

o Step-by-step FAFSA tutorials created

e Share summer opportunities resources

e FAFSA completion & correction support in
high schools

e Align VITA tax preparation with community
partners & high schools for tax preparation

e Ongoing FAFSA completion & correction
support

Volunteer Engagement e July Personal Statement review/feedback e Oct 20- Career Expo- Engineering e Jan. 12 - Career Expo- Health Sciences e April 14-15 Personal Statement review
e Sep 8- Career Expo- Business & entrep. e Nov. 12-13 Networking Labs e Feb. 10- Career Expo- Real Estate & Law e June 6 Senior Sendoff
Opportunities for e Student program & scholarship selection e Nov. 17- Career Expo- Finance & Wealth e March 2- Career Expo- Veterinary Studies e Student program & scholarship selection
volunteers to engage committees e Nov. 18-19 Resume Building lab ¢ Ongoing FAFSA completion volunteers committees
with students through ¢ New Menfor Recruitment e Dec. 8- Career Expo- Arts, Media, Fashion o Student program & scholarship selection e Ongoing essay/application feedback
workshops, and ¢ Ongoing essay/application feedback e Dec. FAFSA completion volunteers committees volunteers (can be remote)
selection committees volunteers (can be remote) e Student program & scholarship selection o New Mentor Recruitment
committees o Ongoing FAFSA completion volunteers
o New Mentor Recruitment o Ongoing essay/application feedback
o Ongoing essay/application feedback volunteers (can be remote)
volunteers (can be remote)
Mentor Engagement ¢ Aug - Menter YAG & policy adherence signing e Oct 28-29- Topic: Scholarships & Bright Futures | ¢ Jan 29- Summer Enrichment e April X- Preparing for graduation (mentors
Enhanced o Mentor Licison outreach e Oct 18- FGCU Eagle Expo (Senior mentors) o March XX- Mentor Mondays of seniors) (virtual learning session)
communication, e 70o0Om mentoring sessions Mon. & Thurs. 4-6pm o Dec 14- FAFSA completion o March XX- Volunteer luncheon e  May XX- Mental Health (virtual learning
including monthly starting in August e Zoom mentoring sessions Mon. & Thurs. 4-6pm | ¢ Zoom mentoring sessions Mon. & Thurs. 4- session)
mentor learning sessions é6pm e Zoom mentoring sessions Mon. & Thurs. 4-
6pm
Key July Campus Tours e Oct 1-Florida Financial Aid Application Opens | ¢ Jan 13- 12thgrade etiquette luncheon e April XX- Take Stock in Children Induction
Program/Professional Aug X- HS Counselor meeting e Oct 18 -FGCU Eagle Expo e Jan 5-7 Technical Career Pathways Ceremony

Development Dates

Aug 5-7 TSIC conference

Aug X — MS Counselor meeting

Aug 11- First day of school CCPS

Sept XX = SUS Admission Conference -FGCU
Sept XX- FGCU Community Day

Sept 15- College Night at GGHS

Sept XX- CCPS Virtual Financial Aid Night

Dec 1- FAFSA Opens

(Lorenzo Walker Technical College)

e Jan/Feb- 12 grade transcripts collected
for activation

e College Student — Alumni FL Prepaid
reminder and follow up calls

e Feb XX-Night For Champions

e  Mar XX- 8th grade Confract Signing &
Mentor Meet n’ Greet

e March- Technical Career Pathways Spring
Break Camps (Lorenzo Walker Technicall
College)

e  May XXX FCAN Summit

e May 10th — Countdown to Cap & Gown

e May 13" -grade CCP contract
signing/parent orientation

¢ May-June- small group support for 12th
graders and families (TSIC, In Demand, CCP,
Complete) for financial plans / decision day
prep

e June- Technical Career Pathways Camps
(Lorenzo Walker Technical College)

e June- STEM, Hospitality, EDUCamps (Florida
Gulf Coast University

e June- College University Campus Tours




CHAMPIONS FOR

Js. LEARNING"

Student Programs -2025-26

Goal 1: Students are educated and empowered to choose and navigate their own path to success.

o0 Se’
STRATEGIES July - September (Quarter 1) October-December (Quarter 2) January-March (Quarter 3) April- June (Quarter 4)
Scholarship ¢ Communication to scholarship recipients not e Review CDR -reinvest/hold scholarships Florida Prepaid Activation — May1: Summer | ¢ May 18: Deadline to purchase FL Prepaid
Management enrolled expiring Dec. 31, 2024 and Fall starts Jumpstarts for 25-26 and TSIC/STARS for 25-26

Florida Prepaid purchase proposal to
finance/board

e May 30: 2025-26 TSIC and Project STARS
pledge due to FL Prepaid (also send TSIC to
Casey at TSIC)

e June 30: 2025-26 JumpStart purchase pledge

due to FL Prepaid

e Florida Prepaid Asset Summary Report/
Strategic Planning

e Class of 2026 transfer forms for students

heading to private/out of state college

Reporting Management

July 1: TSIC annual budget submitted (finance)
July 10: Quarterly affidavits due to the State
Office (finance)

Aug 1: TSIC annual predator check complete
(mentors KC, employees SL)

Aug: All students/parents complete Stopwatch
Release Authorization during YAG

Aug: All students, parents, mentors complete
Dial My Calls registration during YAG

Sep X: TSIC quarterly affidavits due (finance)
Sep 30: FL Prepaid Annual Survey due (KC)

Oct. X Mentor sessions and event
attendance pulled from TSIC Database for
1st quarter FL DOE report

Oct. X: TSIC quarterly affidavits due to the
State Office (finance)

Nov. X: Mid-Year BSC Self-Report Survey
Released & Balanced Scorecard Report
available

Jan X: BSC mid-year report deadline -
score report available on Jan. 31

Jan X: Mentor sessions and event
attendance pulled from TSIC Database for
2nd quarter FLDOE report

Jan X: TSIC quarterly affidavits due to the
State Office (finance)

Jan X: TSIC Source documentation due
March: TSIC State Office Annual
Evaluation Survey Month Conducted with
Students/Mentors/Parents

March X: TSIC 1st Semester GPA and
attendance data upload deadline

e April X: Mentor sessions and event
attendance pulled from TSIC Database for
3rd quarter DOE report

e April X: TSIC quarterly affidavits due to the
State Office (finance)

e April XX: Year-End BSC Self-Report Survey
Released & Year-End Balanced Scorecard
Report available

e May XX: Senior Validation Spreadsheets
distributed (TSIC)

e June X: TSIC BSC entries finalized

e June X: Balanced Scorecard Deadline 5
P.M. —score reports released June XX

e June XX: TSIC Semester
GPA/Attendance/Mentor Sessions/Event
Attendance/Senior Validation Data upload
deadline for 4th Quarter FLDOE reporting

e July XX: TSIC guarterly affidavits due fo the
State Office (finance)




