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To: Members, Board of Directors
From: Eric Williams, Ed.D., CEO & President
Date: 1/21/26

Subject: Confidential Board Update

Notes
1.

Congratulations on completing the Strategic Roadmap. During my hiring
process and throughout the past several months, you have been clear about
your desire to expand our impact and address unmet need. Through individual
conversations, committee work, and full Board discussion, you helped shape a
shared vision for how Champions For Learning can serve more students more
effectively. Your adoption of the Strategic Roadmap and related resolution sets
a clear direction for the organization and aligns leadership, staff, resources, and
partners around common priorities. Well done.

As part of the expansion of our student programs, the creation of a CFL-
designed, parallel program to Take Stock in Children (TSIC) presents an
opportunity to clarify and strengthen our program branding. Our plan is as
follows:

« No change to the Take Stock in Children name

« Our CFL parallel program serving students entering in grade 8 will be known
as Pathways fo Success - Foundations

« Our existing program serving students entering in grade 10 will be rebbranded
from College & Career Prep to Pathways fo Success - Accelerate

« Collectively, we will refer to TSIC, Pathways to Success - Foundations, and
Pathways to Success — Accelerate as our College & Career Prep Programs

Under this approach, our non-TSIC programs are unified under the Pathways to
Success name. The Foundations designation reflects the earlier grade-8 entry
point and the opportunity to build a strong base for post-secondary success
over time. The Accelerate designation reflects the intensified pace of coliege
and career preparation that occurs once students reach spring of grade 10.

We sought input on branding from a group of Collier County Public Schools
principals, counselors, and district-level leaders; discussed options muitiple times
with the full CFL staff; and shared an earlier version of this plan at the November
Board meeting. That discussion prompted us fo move away from the previously
considered Pathway Promise - Foundations and Pathway Promise - Launch

naming approach.



As with most branding decisions, we recognize that unanimity among
stakeholders is uniikely. After careful consideration, we are enthusiastic about
this direction and believe it provides clarity and coherence as our programs
expand. We anticipate using these names publicly as early as February 2.

If you have any questions, please let me know.

We are seeking your help recruiting volunteers across all programs, with an
immediate need for mentors for 8th grade students entering Take Stock in
Children and Pathways fo Success - Foundatfions in early March, We expect to
admit approximately 68 students, each requiring a mentor.,

To support this effort, Anne Stavely is hosting a Volunteer Recruitment Social at
Champions For Learning on Wednesday, February 18, from 4:30 to 6:00 p.m.
Please consider inviting prospective volunteers to attend, or contact Anne at
astavely@championsforlearning.org for additional information. Board members
are also welcome to bring a guest and attend alongside potential volunteers.
I’'ve attached a detailed summary of the mid-year volunteer survey. The

summary references good results that we plan on improving even more! pps. 4-6
The Night For Champions Gala is only one month away! If you have not yet
made Wyatt aware of plans to buy a table or tickets, please do so asap. Please
provide details such as number of tickets you are purchasing, who you are
bringing (as that is determined) .and contact information for your guests so we
can include them as recipients of information we send relating to the Gala.

The Florida Department of Education recently announced 2025 high school
graduation rates. As explained in the accompanying brief from Collier County
Public Schools (CCPS), the district earned a "2025 graduation rate of 94.4%,
outperforming that State average by 2.2 percentage points.” This is the highest
4-year graduation rate in the history of Collier County. We are so forfunate to
partner with such an exemplary school district - significant unmet needs exist
and CCPS is doing a great job working to meet those needs. pps.7-8

Emails and Other Documents

1.

Community Engagement & Volunteers; email from Anne Stavely; January 14,
2026; pps.9-10

Development Team Update; email from Nancy Mireles; January 15, 2026; pps.
11-14

Educator Programs; email from Marilyn Daniels; January 16, 2026, p.15
Student Programs; email from Kristin Carolan; January 16, 2026; p.16



Communication

1. Naples Daily News Ad -Harris G. Story (Half Page), December 17, 2025, Image
Attached; p.17

2. Champions For Learning Student Builds a Path to Academic Excellence and
Community Impact, December 23, 2025, Champions For Learning; posted on
News & Events tab of championsforiearning.org

3. Naples Daily News Ad -Everblades Game (Half Page), January 9, 2026, Image
Attached; p.18

Key Dates
1. Volunteer Recruitment Social - February 18, 4:30 p.m. to 6:00 p.m.; Champions

For Learning (please bring a prospective volunteer or volunteers)

2. Night for Champions Gala - February 21, 2026, 6 p.m. to 11 p.m.; The Ritz-
Carlton, Naples

3. Principals Breakfast - March 31, 2026, 8 a.m. check-in with breakfast and
program from 8:30 a.m. to 10:30 a.m.; Vineyards Country Club

4. Take Stock in Children Induction Ceremony - April 11, 2026; the Bower Chapel in
Moorings Park

5. Golden Apple Celebration of Teachers — April 17, 2026; the Hyatt Regency,
Coconut Point
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Mid-Year Volunteer Survey Summary, FY2026

The mid-year volunteer survey was delivered in December of 2025 to 571 volunteers with 387 recipients
opening the email for a 67% open rate. A total of 91 volunteers completed the survey, resultingin a 23.5%
recipient response rate. Overall feedback reflects a positive volunteer experience, with 96.7% of
respondents reporting they are highly satisfied (42.85%) or satisfied (53.85%) with their overall volunteer

experience.

Survey results demonstrate reliable performance across key engagement areas. 83.5% of respondents
rated their volunteer orientation and training as excellent or good, and 89% agreed or strongly agreed that
Champions For Learning provides clear and timely communication. Volunteers also reported feeling
valued, with 85.7% feeling highly valued or valued.

Volunteer retention and advocacy indicators were notably higher. 93.4% of respondents stated they are
very likely or likely to continue volunteering with Champions For Learning. In addition, 90% reported
being very likely or likely to recommend volunteering with the organization to family, friends, and
colleagues.

While these results reflect respectable volunteer engagement, we are committed to continuously
enhancing our processes, systems, and practices to ensure every volunteer has a positive and supported

experience.
Survey Questions:

1. How satisfied are you with your overall volunteer experience?
Percentage of Respondents that are Highly Satisfied w/ overall experience - 42.85%
Percentage of Respondents that are Satisfied w/ overall experience - 53.85%
Percentage of Respondents that are Dissatisfied or Highly Dissatisfied w/ overall experience -

3.30%

2. Please rate your volunteer orientation and training experience.
Percentage of Excellent responses to Orientation and Training - 29.67%
Percentage of Good responses to Orientation and Training - 53.85%
Percentage of Fair or Poor responses to Orientation and Training - 16.48%

3. Does Champions For Learning provide clear and timely communication?
Percentage of Strongly Agree to Clear and Timely Communication - 45.05%
Percentage of Agree to Clear and Timely Communication - 43.95%
Percentage of Disagree or Strongly Disagree to Clear and Timely Communication - 10.98%

4. Howvalued do you feel as a Champions For Learning volunteer?
Percentage of Respondents that feel Highly Valued as a volunteer - 51.65%
Percentage of Respondents that feel Valued as a volunteer - 34.06%

www.ChampionsForLearning.org

3606 Enterprise Avenue, Suite 150, Naples FL 34104

L
239.643.4755



Percentage of Respondents that feel Slightly Valued or Not Valued at All as a volunteer - 14.29%
5. How likely are you to continue volunteering at Champions For Learning?

Percentage of Respondents that are Very Likely to continue volunteering - 51.65%

Percentage of Respondents that are Likely to continue volunteering - 41.67%

Percentage of Respondents that are Unlikely or Very Unlikely to continue volunteering - 6.59%

6. How likely are you to recommend volunteering with Champions For Learning to family, friends,
and colleagues?
Percentage of Volunteers Very Likely to Recommend Volunteering to Family & Friends - 56.04%
Percentage of Volunteers Likely to Recommend Volunteering to Family & Friends - 34.06%
Percentage of Volunteers Verly Unlikely or Unlikely to Recommend Volunteering to Family &
Friends - 9.90%

7. Respondents were also asked to provide final thoughts or suggestions - See Below

Samples of Final Thoughts and Suggestions:

| have volunteered for Champions For Learning in a variety of roles for the past 10 years. The mission of
the organization is close to my heart as a retired educator. Although many of the staff members are fairly
new to the organization at this point, | am pleased with the direction Champions is headed at this pointin
time. | think everyone is on the same page. Thank you for all that you are doing to support our volunteers.

| have enjoyed volunteering for the last several years, actually over 20 years. | think the transition in
staffing has caused some communication interruptions. However, | feel that this will be resolved quickly
now that the new staff is in place. | enjoy volunteering and would like to continue.

This is one of the best organizations in Florida. | very much enjoy being a volunteer and appreciate all the
effort the new staff has been making to increase communication.

It has been an interesting 6 years of volunteering. Since Dr. Williams arrived, the communication and
resumption of best practices from past years is much appreciated and will better prepare the Champions
students.

There were three changes in personnel during my volunteer tenure. Each had a different approach and
brought different energy to the volunteers assisting with the programs. More opportunities to interact with
other volunteers and participate with teachers and students would improve the experience.

[ am a long-time volunteer with a variety of experiences. Over the past 3 years, there has been a great
deal of staff turnover. Prior to that timeframe, my experience was exceptional; however, with the turnover,
the volunteer support waned. | believe that, with new leadership in place, things will stabilize and strong
volunteer engagement will be restored. Volunteers are the lifeblood of Champions For Learning.

I’ve been a volunteer mentor with Champions for Learning for several years. CFL is excellent asset to our
community, and | am proud to be a part of it. My only concern is the high turnover of staff, especially over
the last 4 or 5 years. That being said, the organization seems stronger than ever.

www.ChampionsForLearning.org
g 3606 Enterprise Avenue, Suite 150, Naples FL 34104
239.643.4755 phone 239.643.4799 fax



The current changes to the administration have enhanced Champions’ efficiency in educating and
supporting volunteers.

| am very pleased with the new team of leaders at CFL. They are enthusiastic, committed and competent.
Keep up the good work. Recognizing volunteers in many ways helps to keep them involved and also helps
to recruit new volunteers.

Volunteer experience and communication have improved significantly since Nicole and Anne have been
on board. Continue providing as much lead time as possible to volunteers.

There is a lot of work to be done regarding recruiting and onboarding for the program to be successfulin
the future, in my opinion.

www.ChampionsForLearning.org
() 3606 Enterprise Avenue, Suite 150, Naples FL 34104
239.643.4755 phone 239.643.4799 fax
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From: Collier County Public Schools <do-not-reply@collierschools.com>

Sent: Tuesday, January 13, 2026 4:15 PM

To: Eric Williams

Subject: Class of 2025 Achieves Record High Graduation Rate

CAUTION: This email originated from outside of Champions for Learning. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

Having trouble viewing this email? VIEW IN BROWSER

[ s CCPS ’ Message from
/' j Collier County Public Schools

Class of 2025 Graduation Rates

Q@

Florida Department of Education Releases
Class of 2025 High School Graduation Rates
Click here for the full CCPS brief

January 13, 2026

The Florida Department of Education (FDOE) released high school graduation rates for the Class
of 2025 on January 13, 2026. The graduation rate for the State of Florida is 92.2%. Collier County
Public Schools (CCPS) proudly announces our 2025 graduation rate is 94.4%, outperforming the
State average by 2.2 percentage points. Out of 67 school districts in Florida, the CCPS Class of
2025 ranks 13th for graduation rate. This marks a significant increase from the rank of 25th for the
Class of 2024. This level of achievement reflects the successful efforts to provide high-quality
instruction and consistent monitoring and support to meet the needs of all students.
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“ am incredibly proud of the Class of 2025 for their resilience and dedication in reaching this
significant milestone. Their success reflects not only their own hard work, but also the consistent
guidance, expertise, and commitment of our teachers, administrators, and staff at every stage of a
student’s journey from elementary through high school. As we recognize this accomplishment, we
remain committed to closely monitoring and supporting students who still need additional help to
meet graduation requirements. Our continued focus is ensuring that every student has access to
the resources, support, and opportunities necessary to graduate and move confidently toward their
future goals. With CCPS achieving the highest graduation rate in the six-county Southwest Florida
region, and more than 94 percent of students graduating in four years, this record-breaking
success further demonstrates why our community can trust Collier County Public Schools to
deliver exceptional results.” ~ Dr. Leslie C. Ricciardelli, Superintendent

If you have questions or feedback, please email info@collierschools.com.

Collier County Public Schools
p: (239) 377-0001

School Board

Mrs. Stephanie Lucarelli, Chair  Mr. Erick Carter, Vice Chair
Ms. Kelly Mason, Member ¢ Mr. Tim Moshier, Member ¢ Mr. Jerry Rutherford, Member

Superintendent
Dr. Leslie C. Ricciardelli

Copyright © 2026 Collier County Public Schools

You are recelving this email because of your relationship with Collier County Public Schools. If you wish to stap receiving email updates sent
through the Finalsite service, please unsubscribe.
Collier County Public Schools |, , | 239-377-9984



Eric Williams

From: Anne Stavely

Sent: Wednesday, January 14, 2026 10:06 AM

To: Eric Williams

Subject: Community Engagement & Volunteer Board Update

Take Stock in Children

| met with the FGCU Alumni Association's Community Outreach Committee on January 15 (date
change) about CFL volunteer opportunities and emphasized our need for mentors.

We hosted Coffee & Conversation for TSIC mentors on Friday, January 16. This casual gathering

provided an opportunity for experienced and new mentors to connect, share insight and support
one another through meaningful conversation.

Entrepreneurship

MVP pitches wrapped up January 9. We are working now to connect subject matter volunteer
speakers with teachers for the spring.

Laura Boyd Smidt from Uncharted Learning (creators of Incubatoredu which is the class
curriculum) hosted a mentor learning session Jan. 8.

Educator Programs

L ]

We are working with Marilyn and Golden Apple Committee members to finalize 58 TOD classroom

visits which begin the week of Jan. 20.
We have started preparation for next year's volunteer Classroom Grant Committee.

General Updates

Thank you to Martha for coordinating the placement of a CFL volunteer opportunities article inthe
GNL Connection newsletter.

Thank you to volunteer Leo Hogan for coordinating the placement of a CFL volunteer
opportunities article in the Strand's daily community newsletter too. If your community, club,
fraternal or civic organization allows for article contribution please let me know.

| have posted our volunteer opportunities on the Greater Naples Chamber volunteer hub.

| have created an account for CFL on the United Way of Collier and the Keys Volunteer Hub.

We participated in the January 16 Jewish Federation of Greater Naples - Women's Cultural
Alliance Volunteer Expo at the Nina Iser Cultural Center. This fair was open to the public.

g



e We will host a booth at The Dunes community Volunteer Fair on January 28. Thank you to Carol
Windfelt for connecting us with their committee.

Thank you,
Anne

Anne Stavely

Director of Community Engagement
3606 Enterprise Avenue, Suite 150
Naples, Florida 34104

Direct: (239)687-1370

Make a Difference ~ Volunteer!
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“"Celebrating 35 years of supporting Collier County Students and Educators”



Eric Williams

From: Nancy Mireles

Sent: Thursday, January 15, 2026 3:59 PM
To: Eric Williams

Subject: Development - Board Update

Chief Development Officer (Nancy Mireles)

« We are thriled to have received a significant gift of $600,000 fo support our plans for

program expansion.
« We have also received a verbal 3-year giff commitment of $150,000/year for a total of

$450,000 to support program expansion.

. Fric & | are continuing to work together to connect with our largest donors and
engage each of them in a way that is meaningful for them and Champions.

« All donors will be receiving either an email or mailed letter with a summary of their 2025
giving to Champions For Learning, by the end of the monfh.

« Through our relationship with Veritus, we have designed a plan to communicate with
our mid-major level donors and start connecting through a qualificafion process,
beginning with an infroduction letter.

. On January 28th we will host a visit from Richard Perry with Giving Pathways. He wili
meet with the Development Committee and Staff fo engage in workshops around our
fundraising philosophy. creating a culture of philanthropy, marketing &
communications best practices, storytelling, and creating a solid donor pipeline
communications calendar.

Key Dates:
« February 21st: Night For Champions Gala

Annual Giving and Grants (Rebekah Telfer)

« Grant Applications and Reports Submitted
o First Horizon - requested $10,000 to support Take Stock in Children and College
and Career Preparation
« Grant Applications Awarded
o Arhrex - awarded $75,000 grant for General Student Programs
o Publix - awarded $10,000 for Night for Champions sponsorship
« Grant Applications and Reports in Process
o Consortium of Florida Education Foundations - mid-year report for our Matching
Grant award
o Naples Children Foundation - Q2 report due

N



o Bank of America - grant application will open in February
o Moorings Park - I'm keeping an eye on their website to determine when the
grant application will open
o Hobbs Foundation - I'm keeping an eye on their website about their LOI process
to see if CFL is a good fit (we have not received a grant from them before but
might apply this year)
o Impact Report 2025 and Year End Appeal
o Gifts are still coming in from these two appeals but have slowed down since
mid/late December
e Spring Appeal
o Preliminary planning on what the story will be. The appeal will drop in March, in
between Night for Champions and Golden Apple. We plan to discuss appeals
and direct mail strategies with Veritus/Giving Pathways at the end of January
e General
o Meet the Kids Day 2026 - | worked with Sydney on creating the decorations for
Champions For Learning’s table during the event
o Year End Giving Summary - | worked with Sydney and Mary to send out 2025
calendar year giving summaries to donors

Special Events (Wyatt Blatt)
Night for Champions Gala: February 21, 2026

» Galainvitations have been delivered, and we have seen our ticket sales begin to pick
up. If there are any individuals you would like for us to mail a physical invitation to,
please reach out to Wyatt,

o We currently have 240 guests confirmed, 10 Patron Tables & 7 sponsors; with room for
more! If you know of an individual or company who might like to host a table or
sponsor the event, please let us know and we can coordinate an introduction.

- Board Members, as you work on your table seating for the gala, please be sure to
update Wyatt with your confirmed aftendee contact information.

Golden Apple Celebration: April 17, 2026

« We are currently finalizing the items for the sponsorship mailing which should be mailed
out the week of January 12th.

» The team is working with our designing company on Golden Apple Celebration
Invitations which should be dropping in mailboxes in early March.

Digital Fundraising & Operations (Sydney Fahrenbruch)

Year End Communication: A series of emails went out throughout the end of December and
beginning of January.




12/15: The first donor newsletter was sent to all donors from the last 3 years (717 total
emails) featuring updates on our programs and current news, The goal of the
newsletter is to keep donors engaged and updated on what their contributions are
supporting. We had a 57% open rate and 3% click-through rate.

12/27: The year end giving reminders email was sent out with reminders on year end
giving and tax rules, as well as information on ways to make a giff (IRA, Securities,
Donor Advised Funds, etc.). This had a 36% open rate and a 1% click-through rate.
1/1: We sent a simple happy new year email thanking our donors for their support and
looking forward to the year ahead. This had a 36% open rate and a 1% click-through-
rate.

1/15: The 2025 Year End Giving Summary email was sent to all donors in 2025, thanking
them for their contribution including their total giving amount in 2025. A mailed version
of the letter will be going out to those we do not have email addresses for.

Event Related Communications

We sent a digital Save The Date for the Golden Apple Celebration of Teachers to our
email database on 12/19, accompanied by a post on our social media plafforms, We
also updated the website so ticket and sponsorship information is now available
online.

In conjunction with the invites dropping, we sent an email version of the Night For
Champions invite on 1/9, in addition fo social media posts going out on our channels.
We also now have a popup on our website that brings you to the Night For Champions

page.

Golden Apple Television Broadcast

L ]

On 1/13, myself, Wyatt, Marilyn, and Nancy met with Drew at the Naples Studio to
discuss next steps for the Golden Apple Celebration of Teachers Broadcast. We will be
working with Drew on production in addition to Gulf Coast News and CCPS'’s
communication team. We are still in the planning stages but we will be working closely
with all parties involved as we get closer to Prize Patrol Day and the Golden Apple
Celebration of Teachers event.

Major Gifts (Danielle Viens-Payne)

Out of 47 donors that gave $5,000+ in Q1 and Q2 of 2025, 77% of them gave or
committed to give by year-end 2026 (34 gave, 2 committed).

Island Walk ProAm fundraiser event on December 11th in honor of Sue Filip raised over
$19,000 for the Sue Filip Fund!

Alumni Council December 18th social was a success. We had 14 alumni aftend and 2
Board members.

Drafting 6-month-post-gift impact letters to appropriate donors

Exploring potential hosts for 1-2 more parlor meetings in the Spring

K



o Working with Wyatt, Anne, and key Board members on cultivating and stewarding
corporations

o Working with Mary and Nancy on updating the donor walls

« Working with development consultant weekly

« Donor and prospect meetings

« Reassigned major donor/key stakeholder portfolios between Nancy and |

« Preparing qualification letters for 295 donors who have given $1,000+

« Continuing personalizing major gift stewardship plans for each donor

« Cultivating spring gifts

Nancy Mireles, CNP

Chief Development Officer

3606 Enterprise Avenue, Suite 150 Naples, Florida 34104
Direct: (239) 687-1372

Championsforlearning.org
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Eric Williams
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From: Marilyn Daniels

Sent: Friday, January 16, 2026 9:25 AM

To: Eric Williams

Subject: Educator Program Board Updates - January

Classroom Grants Cycle Overview (2025-2026)

There are over 100 classroom grant requests remaining for over $100,000. We continue to
encourage teachers to share their grant requests with friends and family, and on social
media fo help spread the word.

In the coming weeks, we will reconnect with Classroom Grant commiffee members fo
begin planning for the SY27 grant cycle.

Golden Apple Teacher Recognition Program (2025-2026)

Before Winter Break, our team worked together to print and pack the Thank-A-Teacher
community nominations for delivery to teachers. Thanks to Nicole, Mary, and Anne for your
incredible help! We're excited to share more than 3,000 heartfelt comments from the
community in appreciation of teachers!

Kicking off the new year, we hosted a virtual session with the Golden Apple Selection
Committee to prepare for Teacher of Distinction classroom visits. Site visits begin January 20th
and continue through February. Committee members are excited to visit each Teacher of
Distinction’s classroom and see their best practice in action!

We appreciate the commitment of our committee members and the dedication each
teacher shows to their students!

Educator Programs
Office: 239.643.4755
EducatorPrograms@championsforlearning.org

ChampionsForLearning.org

S0z,
fRINE "Celebrating 35 years of supporting Collier County Students and Educators”



Eric Williams
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From: Kristin Carolan
Sent: Friday, January 16, 2026 9:45 AM
To: Eric Williams
Subject: Board Update

Student Programs:

The Student Programs team has completed 100% of semester 1 coaching sessions. Second semester
coaching sessions are now being booked by students. The year ended with mentor sessions averaging
93% having 2 sessions per month. December 22nd was Day of Service at Empowerment Farms. We had
35 students attend with 3 mentors. CFL’s mentor Zoom sessions started back on January 7th. On January
13th, 9-11th grade students were in a Zoom workshop we hosted with FGCU to discuss dual enrollment
opportunities. The 12th graders had a workshop on “How to Write Thank Yous & Etiquette.” On January
20th, all grades have a Zoom workshop on Summer Enrichment. Staff have been working hard to put
together a large variety of opportunities for students to engage in the summer. This workshop will also be
shared with mentors as a learning session. Tracy Jones is working with different CCPS school sites to
book more FASFA completion workshops. So far, our Seniors have completed 398 college applications
and acceptances are starting to roll in. Staff are working to collect that data as we see students. 70%
have had their FASFA processed and gotten their results back. Our 10th grade College and Career
Preparation application is now open. On January14th, Eric, Yuliana, Tracy, and | met with a few Board
members to discuss program expansion.

Kristin Carolan

Sr. Director of Student Programs
3606 Enterprise Avenue, # 150
Naples, FL 34104

Direct: 239-687-1376
Office: 239-643-4755
kcarolan@ChampionsForLearning.org

i’.-':a'
Mg To serve as a catalyst for educational success by investing in Collier's students and
educators.
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