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Members, Board of Directors
W Eric Williams, Ed.D., CEO & President
5/06/26

Subject: Confidential Board Update

Notes
1.

During the recent Development Committee meeting, we discussed committee
members identifying donor/volunteer prospects and infroducing them to
Champions For Learning. Nancy Mireles and | are hosting a brief, casual visit to
“Meet the Mission” at the Champions For Learning Office on May 12 at é p.m.
This is an opportunity for Development Committee members (and other Board
members) to invite prospects for a casual visit and four. There is no formall
program — just a chance to connect with a few members of the feam, learn
more about what we do and observe a portion of workshop session on
“Communication” with a group of students and mentors. If you have friends or
acquaintances who are interested in attending, they should RSVP to Nancy
Mireles at nmireles@championsforlearning.ord.

Collier County Public Schools (CCPS) was pleased to receive applications from
ten elementary schools for schoolwide innovation grants to fransform Media
Centers. CCPS invited five schools to submit responses to additional questions.
The selection of the three schools that will receive the grant is planned to occur
before the end of the school year.

We are reviewing applications for the Operations & Guest Experience
Coordinator (previously entitled Finance and Administration Manager; held by
Natalia Harding) and the Chief Program Officer position which was approved in
January as part of the program expansion.

Examples of other individuals and groups with whom I've met or attended
events with since early April include the following: Associate Leadership Collier
Education Day (served as a panel speaker); Nonprofit Leadership Academy
hosted by Collier Community Foundation (attended two half-day sessions
regarding governance and strategic planning with Martha Rozman); Paul Hiltz,
President & CEO, NCH Healthcare System; Consortium of Florida Education
Foundations Strategic Planning Task Force; Carlos Artime, CCPS Executive
Director of Career & Technical Education; Andrew Stevens; Sophia Shaw, Plan
Perfect: and periodic meetings with development consultant Richard Perry.




Emails and Other Documents

1. Community Engagement & Volunteer Board Update; email from Anne Stavely
with volunteer newsletter attached; May 1, 2026; pps.3-8

2. Development Team Board Update; email from Nancy Mireles with attached
graphic; May 1, 2026; pps.9-12

3. Educator Programs Board Update; email from Marilyn Daniels; May 5, 2026;

pps.13-14
4. Student Programs; email from Kristin Carolan; May 4, 2026; p.15

Communication

1. April 17th, Naples Daily News Ad — Golden Apple Celebration of Teachers, p.16
2. April 20, The Education Foundation of Collier County — Champions For Ledrning
Hosts 36th Annual Golden Apple Celebration of Teachers Dinner, Champions For

Learning
3. April 20th, Golden Apple Celebration of Teachers Dinner 2026 Video, Champions

For Learning Youtube Channel

4. April 227, Naples Daily News Ad —Program Expansion [Half Page]. p.17
5. April 24th, Naples Daily News — Volunteer Appreciation [Half Pagel], p.18
Key Dates

1. Meet the Mission (for prospective donors/volunteers; see the first note) - 6 p.m.,
May 12,2026; CFL

2. Countdown to Cap & Gown - 10 a.m. to approximately 11 a.m. (with student
check in at 9:30), May 16, 2026: FGCU Alico Arena; RSVP to Nancy Mireles at
nmireles@championsforlearning by Saturday, May 9.



Eric Williams

From: Anne Stavely

Sent: Friday, May 1, 2026 5:05 PM

To: Eric Williams

Subject: Community Engagement & Volunteer Board Update
Attachments: Volunteer Newsletter 5.1.26.pdf

Student Programs:

We currently have 31 Pathways to Success mentors and are seeking 6 additional female mentors. Our
goal is to match all mentor/mentee pairs by the end of the school year. If you have friends or family
members who may be interested, please encourage them to contact Nicole at 239.643.4633 or
nlugue@championsforlearning.org to learn more.

Nicole has been coordinating Meet & Greets for new mentors and mentees. Thank you to Yuli for
providing exceptional support and guidance as we take on this task for the first time.

Entrepreneurship Program:

The District Finals and Celebration Dinner will be held May 7 at Bear's Paw CC.

The competing teams are:

o For Dogs Sake - Naples High

e Lizie's Trees 4 Needs - Naples High

¢ Unplugged - Gulf Coast High

+ Trash Kraken - Aubrey Rogers High

« MediMagic - Wild Card Pick - Barron Collier High

Each month, | send an email with program-specific updates (Student, Educator, and Entrepreneurship
Programs). This month’s Entrepreneurship email included a survey inviting volunteers to share their
feedback on this year’s program.

Educator Programs:

The Golden Apple celebration was amazing! We were pleased to join our CFL colleagues in supporting
Marilyn, Wyatt, and Sydney at this special event.

We are preparing for the 2026/2027 Classroom Grant cycle by confirming returning committee members
and actively recruiting new members.

General Updates:



The final Volunteer Newsletter of the fiscal year was sent May 1 (attached). | hope you've enjoyed the
renewed communication and welcome any feedback you'd like to share.

Starting May 1, Pathways to Success - Foundations mentors will now receive a monthly email with
program specific information.

| attended the inaugural Arthrex Volunteer Showcase on Aprit 23. In addition to connecting with new
volunteers, | had the pleasure of speaking with a former TSIC student who is now an engineer, as well as
the mother of another former TSIC student, Juan Pena, who just last month earned his wings with United
Airlines.

Here is a video of Juan Pena sharing how Champions For Learning made a meaningful impact on his life.

Thank you,

Anne

Anne Stavely

Director of Community Engagement
3606 Enterprise Avenue, Suite 150
Naples, Florida 34104

Direct: (239)687-1370

Make a Difference ~ Volunteer!

dg i

9@ CHAMPIONS FOR_
J». LEARNING
L] ‘.;.'

"Celebrating 35 years of supporting Collier County Students and Educators”

4



l -
-

‘ &
AMPIONS FOR
A

a® o

@ £

: O CH
.‘ LE RNING

As we near the end of another remarkable school year, we're filled with
gratitude for each of you who made this work possible. Your time, energy, and
dedication have created opportunities for students and educators across our
community. Whether you mentored a student, supported educator programs,
served on a committee, or shared your expertise with an entrepreneurship
class, your contributions have truly made a difference.

Because of you, students gained confidence, explored new possibilities, and
felt supported every step of the way. You showed up with consistency and
care, offering guidance when it was needed most, and helped turn potential
into progress.

At the same time, your support for educators has strengthened classrooms
across our county. Through your thoughtful review and advocacy for innovative
ideas within the Classroom Grant program, to the many hours spent scoring
presentations and visiting classrooms to honor excellence in teaching through
the Golden Apple program, you have helped ensure our educators feel seen,
supported, and celebrated.

As summer approaches, we hope you take time to rest, recharge, and enjoy a
well-deserved break. While our programs may slow down a bit, the Champions
team will remain hard at work preparing for the upcoming school year.

Thank you for being such an essential part of this work. We couldn’t do it
without you, and we are so grateful to have you as part of our volunteer family.

Student Programs:

Induction Ceremony: Champions For Learning recently welcomed
sixty-seven eighth-grade students into its Take Stock in Children and Pathways
to Success — Foundations programs. The ceremony marked the beginning of a
journey rooted in promise, purpose, and potential.

A big thank you to Moorings Park for once again hosting this event in their
Bower Chapel.

We are still in need of seven additional female mentors for our Pathways to
Success - Foundations program and would love to fill these spots before the
end of the school year. If you have friends or family members who may be
interested in volunteering, we would be grateful for your help in connecting us.
Please reach out to Nicole at 239.643.4633 or
nluque@championsforlearning.org.
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Educator Programs:

Classroom Grants: It's hard to believe how
quickly this year has flown by, the classroom grant
cycle concludes this week! Teachers are working
on their Outcome Reports as you read this. Our
team is already planning for next year and looks
forward to reconnecting with you soon.

Last week Marilyn Daniels was invited to Ms.
Smith’s art class at Sabal Palm Elementary. Mrs. Smith received funding for all
four of her grant requests this year. Her requests included art supplies such as
paper and paint glaze for student art projects, as well as art supplies to create
sensory tools for improved focus and classroom behavior. It was such a
pleasure to visit her classroom and sit with students as they worked hard with
supplies at their fingertips! L



Golden Apple: On Friday April 17, community members gathered to honor
educators from across Collier County. The evening was a tribute to CCPS
Teachers of the Year, Teachers of Distinction, and the Golden Apple
Recipients. It was a wonderful event recognizing this year's outstanding cohort
for their dedication and impact on the teaching profession.

This would not have been possible without the Golden Apple Selection
Committee who contributed nearly 1000 volunteer hours during their tenure. A
very special thank you for your thoughtfulness and dedication to this program.
Please take a moment to watch this Golden Apple Celebration Video.

Watch the Golden Apple
Celebration of Teachers Program!

Saturday, May 23rd
at 8pm on G_U_If (;oof’r_NBC

Live Stream Avdilable on

Very Local Gulf Coast




Entrepreneurship Program:

The District Innovation Competition was held April 9, and we’re pleased to
announce that the following teams have advanced to the District Final Pitch
and Celebration Dinner on May 7 at Bears Paw Country Club. We look forward
to hearing their final pitches and celebrating the creativity, dedication, and hard
work they’ve demonstrated throughout the year.

Trash Kraken - Aubrey Rogers High

For Dogs Sake - Naples High

Lizie's Trees 4 Needs - Naples High

Unplugged - Gulf Coast High

Medi Magic - Barron Collier High (Judge's Wildcard Pick)

Small Gifts. Big Wins.

You already show up for students and educators in a big way through your
time. Becoming a monthly Champion is another simple way to make a lasting
difference.

Monthly giving sustains year-round impact with reliable support that allows
programs to reach more students and teachers. You can support student
success by helping provide scholarships and College and Career Prep
Programs; and empower educators through recognition, and classroom
resources.

Click here to become a monthly supporter and change lives!

g



Eric Williams

From: Nancy Mireles

Sent: Friday, May 1, 2026 11:59 AM

To: Eric Williams

Subject: Development Team: Board Update
Attachments: GA Broadcast Graphic.png

Chief Development Officer (Nancy Mireles)

It is a busy fime in the world of Development. The feam hosted a very successful Golden
Apple Dinner with over 300 guests, completed a spring appedal, submitted two grant requests
and a report, working on two new grant requests, providing support fo the upcoming Cap &
Gown event, continuing donor cultivation and posted several communication pieces
ranging in message of celebration, gratitude and opportunity to get involved.

Most recently we have been focused on improving our relationship with the Collier
Community Foundation. They invited us fo submit a Letfer of Infent to support the expanded
Pathways to Success program, and after reviewing the LOI, invited us to submif a full
application with the opportunity fo request funding up to $100,000. This is a program grant
that we have not been invited to participate in, in recent years. Additionally, through this
process, the LOI caught the atftention of two CCF donors who individually donated $20,000
and $10,000 through their donor advised funds. One of these donors is brand new fo
Champions, and the other had only previously supported our work in 2020 in the amount of
$5,000. These are incredible opportunities that give us confidence in the work we are doing
and excitement that we are sharing the story!

The Development committee had a lively meeting a couple of weeks ago to review our
current KPI's and to discuss best practices when bringing prospects to Champions For
Learning and how to engage our current donors with annually giving. With the feedback
we’ve received, we are diligently working on next year’s fundraising plan, visiting a variety of
venues and reviewing costs, fo best serve our donors and our mission. We will continue to
invite Development Committee members fo help make introductions to donor prospects as
we grow our donor pipeline. To support this work, we have a Meet the Mission Tour
scheduled for May 12th at 6pm at the Champions office. This is a brief, casual tour
opportunity for anyone new fo visit with us and learn more about our mission and ways of

gefting involved.

Annual Giving and Grants (Rebekah Telfer)

The Spring Appeal surpassed last year in terms of dollars raised with the same number of
donors. Through April 30th, 16 donors with 24 gifts have been made, fotaling $19,778.04.

The End of Fiscal Year Appedal is currently being planned. This will be an email only appeal
with an anticipated drop date of early June to coincide with CCPS high school graduation.
The story will feature senior triplets in our program: Maria Cristina, Maria Deisy, and Maria

Ines.



We received a $5,000 sponsorship grant from Publix Super Markets Charities for Golden
Apple and were invited to submit a full application to Collier Community Foundation
(requesting $100,000 for Pathways to Success), which is currently in progress. The LOI sparked
two gifts from Donor Advised Funds held at Collier Community Foundation to support
Pathways—one for $10,000 and one for $20,000. | am also working with Marilyn on the final
report and budget for our FPL STEM Educator Peer Learning Grant (awarded through the
Consortium), and a LOI application to the Fred and Jean Allegretti Foundation (a new
foundation).

| submifted the LOI application to the Richard M. Schulze Family Foundation (requesting
$250,000 for Pathways to Success) and the FY26 Naples Children Foundation Q3 report.

Eric, Kristin, and | met with Carlos Artime and Courtney Stahiman with CCPS to talk about the
upcoming Deluca Foundation grant opportunity through the Consortium and discuss project
ideas. The grant RFP will be released over the summer.

The League Club LOI will be opening in mid-May, and we plan to submit an application for
Pathways to Success.

Naples Children Foundation invited us to select a former student to speak during the "Mission
Moment" at their upcoming Board Member. We identified Tyler Knight to be the speaker.

Director of Digital Fundraising & Operations (Sydney Fahrenbruch)

Daily social media posts leading up to the Golden Apple event, along with post-event
communications, have increased engagement over the past several weeks. In April, our
average engagement rate was 10.36% (up 68% month over month), and our cross-platform
reach was 112,405 users (up 84% month over month). Our post-event emails also received an
average of 65% open rate for attendees and a 36% open rate for non-attendees.

We will continue utilizing social media to engage users in May, with daily posts for Teacher
Appreciation Week between May 4th- 8th, highlighting stories in our Classroom Grants and
Golden Apple programs. We will also be posting daily between May 9th and 16th leading up
to the Countdown to Cap & Gown event, highlighting our graduating seniors and their
accomplishments.

Now that the Golden Apple Dinner event is complete, we are continuing production for the
Golden Apple Celebration of Teachers television broadcast, to be aired on May 23rd. We
will be promoting the show through our social media and email newsletter to remind the
community to watch,

Other communication priorities include planning upcoming acquisition campaigns for
Naples Daily News, planning the new donor newsletter to be sent in May, and planning post
event communication around Countdown to Cap & Gown.

Director of Special Events (Wyatt Blaif)

A few weeks ago, we hosted our annual Golden Apple Celebration, returning to the
beloved dinner format to honor the incredible educators of Collier County. With over 300

\0



attendees in the room, we received overwhelmingly positive feedback, noting how
meaningful it felt to celebrate in a more formal, dinner setfing.

The final event on our fiscal year calendar is Countdown to Cap & Gown. This special
occasion recognizes the hard work and dedication of our students, bringing together
graduating seniors, their families, and mentors fo celebrate the achievements and
milestones they’ve reached over the past four years. This year’s event will once again take
place at Alico Arena at FGCU on Saturday, May 16, 2026.

We have also begun planning for the 2026-2027 fiscal year and are currently exploring
potential venues for upcoming events.

Maijor Gifts (Danielle Viens-Payne)

Our major gifts strategy has continued to gain traction, with strong donor retention and
meaningful forward movement in both qualification and stewardship. Of the 108 donors who
contributed $5,000 or more during Q3 and @4 of 2025, 75% have already made a gift or
commitment toward the current fiscal year, reflecting both the strength of our relationships
and the effectiveness of our ongoing engagement efforts.

The Veritus Group donor qudlification process remains a central driver of portfolio
development. Through consistent, weekly outreach, sending personalized qualification
letters in small batches of 10-20 donors, | have qualified 76 major donors to date. This work is
focused within a broader major gifts pool of 249 donors who have each contributed $1,000
or more, ensuring we are strategically identifying those with both the capacity and
inclination to deepen their investment in Champions For Learning.

| continue to prioritize individual donor and prospect meetings to better understand
philanthropic motivations and align giving opportunities with our mission. This relafionship-
centered approach is complemented by the consistent delivery of six-month post-gift
impact letters, which provide donors with meaningful updates tied directly to their support.

To further strengthen this work, | meet weekly with our development consultant to refine
strategy, evaluate progress, and ensure alignment with best practices in major gifts
fundraising.

| am working closely with Mary and Nancy to enhance our donor recognition effortfs,
including updates to the donor walls. Upcoming recognitions will include Arthrex, and the
Martchek and Schoen families.

In preparation for key engagement events, | developed donor bios for Golden Apple
attendees and am currently creating bios for the upcoming Cap & Gown ceremony. These
tools are strengthening our ability to facilitate meaningful connections, deepen relafionships,
and maximize cultivation and stewardship opportunities in real fime.

Nancy Mireles, CNP

Chief Development Officer

3606 Enterprise Avenue, Suite 150 Naples, Florida 34104
Direct: (239) 687-1372
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Eric Williams

From: Marilyn Daniels

Sent: Tuesday, May 5, 2026 10:58 AM
To: Eric Williams

Subject: Educator Program Board updates

Educator Programs

Champions For Learning Educator Programs volunteers committed over 2,000 hours in the
last 8 months!! Wow, what an amazing year we’ve had together!

Classroom Grants Cycle Overview (2025-2026)

It's hard to believe how quickly this year has flown by; the classroom grant cycle concludes
this week! Teachers are working on their Outcome Reports as you read this. Our feam is
already planning for next year’s classroom grant cycle, including the volunteer committee,

grant platform, and program updates.

Last week | visited Ms. Smith’s art class at Sabal Palm Elementary. She received funding for
all four of her grant requests this year. Her requests included art project supplies such

as paper and tempera paint sets, as well as art supplies fo create sensory tools for improved
focus and classroom behavior. It was such a pleasure to visit her classroom and sit with
worked hard with these materials at their fingerfips!

E % bl

Golden Apple Teacher Recognition Program (2025-2026)

On Friday, April 17, community members came together fo honor educators across Collier
County. The evening was a tribute to CCPS Teachers of the Year, Teachers of Distinction,
and the Golden Apple Recipients. It was a wonderful event recognizing this year’s
outstanding cohort for their dedication and impact on the teaching profession!

This would not have been possible without the Selection Committee. The Golden Apple
Selection Committee contributed nearly 1,000 volunteer hours with CFL this year! During our
April commiftee debrief, Eric, Anne, and Marilyn expressed our team’s sincere gratitude for
the committee’s thoughtfulness and dedication.

\



Champions For Learning - Golden Apple Celebration of Teachers 2026

Educator Programs
Office: 239.643.4755
EducatorPrograms@championsforlearning.org

ChampionsForLearning.org
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Eric Williams

From: Kristin Carolan

Sent: Monday, May 4, 2026 10:27 AM
To: Eric Williams

Subject: Board Update: Student Programs

Student Programs:

Our @4 college readiness coaching sessions are almost complete. We held a work
session for our Juniors to start their personal statements on April 14th and 15th. SHRM was here
to complete the workforce readiness series on April 16th for all grades. The Freshman class
attended a workshop on preparing for Sophomore year and the Sophomores attended a
workshop on preparing for Junior year the week of the 20th over zoom. Mentors were invited
and many attended. On the 23rd, 8th graders attended a Relationship Building workshop.
David Lawrence and the Shelter for Abused Women partnered with CFL for this presentation.
Mentors attended this workshop and we had a full house. It was amazing to see all the new
faces that have joined us. We still have a few Meet and Greets occurring for our new
mentors and 8th graders. Matching is almost complete!

Fun CFL Senior Facts as of May 4th:

100% graduating from high school

Average unweighted GPA: 3.49 weighted GPA: 4.45

$1,015,904.20 earned in scholarships awarded from Champions For Learning
64 out of 77 students

Our current total is $1,511,086 for additional scholarships. So far, we have 6
students with full ride awards. Three of those have the UF Machen
Scholarship, which is a full ride after aid, so I'm not able to calculate exactly

how much their scholarship is worth, as it is different for every student.
That scholarship also comes with a $1000 stipend, | believe per semester. In
addition, one of the full ride scholarships is a Quest Bridge.

92 % completed the FAFSA

399 applications for college were submitted

233 college acceptance letters were received

19,525 volunteer hours were earned

28 students met the eligibility criteria to receive a Florida Bright Futures
scholarship

Kristin Carolan

Sr. Director of Student Programs
3606 Enterprise Avenue, # 150
Naples, FL 34104

Direct: 239-687-1376
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