
To: Members, Board of Directors 

From: Eric Williams, Ed.D., CEO & President 

Date: 12/03/2025  

Subject: Confidential Board Update 

Notes 

1. Want to connect with our student programs alumni? Then you’ll want to attend

the Alumni Council’s holiday social on December 18 from 6 p.m. to 8 p.m. at The

Cove at Paradise Coast, Naples! The Alumni Council invites Board members to

attend. Please RSVP to Danielle at DViensPayne@championsforlearning.org if

you’d like to attend.

2. We continue to screen and interview candidates for our Chief Financial &

Administrative Officer. Approximately nine candidates have received an initial

screening interview. After today, Stephanie Viviano and I will have conducted

second interviews with two candidates. We initially posted the position for

approximately six weeks without engaging the assistance of any search firms.

Approximately one month ago we engaged the services of two search firms,

including the firm that identified Stephanie as a candidate when she applied

several years ago. Each firm only earns a fee if they bring a candidate to us that

we hire. We are interviewing a mix of direct applicants and applicants identified

by a search firm.

3. Congratulations to Stephanie Lucarelli on her selection as Chair of the School

Board of Collier County at the Board’s organizational meeting last month. A

related article is posted in the Communications section of this memo.

4. We will be serving, along with Grace Place for Children and Families, as an

action lead for Future Ready Collier’s work in the area of college and career

preparation. This aligns with our emerging reemphasis on college access support

activities for the broad student population in addition to students enrolled in our

programs. A shout-out to Kristin Carolan (Senior Director, Student Programs) and

Tracy Jones (College & Career Readiness Coach) for organizing in-person

college access workshops for parents and students at individual high schools,

Grace Place for Children and Families, and Champions For Learning, in addition

to virtual workshops. We appreciate Collier County Public Schools and Collier

Community Foundation for collaborating with us in providing these

opportunities.
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Emails and Other Documents 

1. Community Engagement & Volunteers; email from Anne Stavely; December 1,

2025; p.3

2. Development Team Update; email from Nancy Mireles; December 1, 2025;

pps.4-5

3. Student Programs; email from Kristin Carolan; December 1, 2025; p.6

4. News + Notes: Connecting Families + Community with CCPS; November 19,

2025; pps.7-10 (The last page of the newsletter gives a shout out to Champions

For Learning for the awarding of classroom grants.)

Communication 

1. November 19th, Naples Daily News Ad – Night For Champions [Half

Page], Image Attached; p.11

2. November 24, 2025, New Collier school board chair counts recent system

successes, concern over state mandates, WGCU.

3. November 26th, Naples Daily News Ad – Impact Report  [Full Page], Image

Attached; p.12

Key Dates 

1. Alumni Council Social – December 18, 2025, 6 p.m. to 8 p.m.; The Cove at

Paradise Coast, Naples; RSVP to Danielle at

DViensPayne@championsforlearning.org if you’d like to attend.

2. Board of Directors Meeting – January 20, 2026, 3:30 p.m.

3. Night for Champions Gala – February 21, 2026, 6 p.m. to 11 p.m.; The Ritz-

Carlton, Naples

4. Take Stock in Children Induction Ceremony – April 11, 2026; the Bower Chapel in

Moorings Park

5. Golden Apple Celebration of Teachers – April 17, 2026; the Hyatt Regency,

Coconut Point
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