

[image: Green and yellow leaves on a black background

Description automatically generated]SALARY AND BENEFIT REVIEW
FY 2026



Background: Annually, the Compensation Committee is charged with reviewing:

· [bookmark: _Hlk168053870]Recommend staff salary tier levels to the Finance Committee and Board for inclusion in the annual budget. Salary Tiers (currently 4), and salary range for each tier.
· A compensation ratio target of between 80%-120% when compared to related positions reported in The Compensation Report: An analysis of Florida Non-Profits 2024.
· Continuation of the salary scale and employee benefit review, i.e. that a thorough study of competitive salaries and benefits, salary levels, and associated salary ranges, should be conducted every two years.

About This Report: As stated in the Governance Charter, The Compensation Committee will review the existing salary scale, levels, ranges and employee benefit program for The Education Foundation of Collier County, Inc. to ensure that our organization can compete in the current market.

The Compensation Report: AN ANALYSIS OF NONPROFITS IN FLORIDA 2024 was the resource used to conduct this review.  The budget size used for comparison of job data was $3-5 million, the same as used in prior reviews. Budget size is, in general, the best indicator of job comparison and salary level.

Survey Findings on Compensation: The overall findings are in general agreement with those of prior year’s surveys.
· Many participating nonprofits use more than one method to grant salary increases:
· Merit was cited by 35%, 
· Cost of Living only by 31%,
· Merit/Performance & Cost of Living by 16%, 
· Merit/Performance & longevity by 8% 
· Cost of Living & Longevity by 3%
· Longevity only by 3%

· For organizations with budgets that equate to $3-$5 million annually:
· 11.11% of salaries will stay the same 
· 44.44% will offer salary increases between 0-3%
· 44.44% will offer salary increases between 3-5%
· 0% will offer salary increases greater than 5%

· One hundred percent (100%) of participating organizations expect to increase salaries in their current fiscal year.




2025-2026 Job Levels and Salary Ranges

	Level
	Job Titles
	Recommended Salary Range
FY 2026
	Previous Range
FY 2025

	Tier 1
	President and CEO
	Up to $200,000
	Up to $200,000

	Tier 2
	· Chief Development Officer
· Chief Financial and Administration Officer
	
$100,000- $180,000
	
$90,000-$170,000

	Tier 3
	· Sr. Director of Student Programs
· Director of Educator Programs
· Director of Volunteers and Community Engagement
· Director of Annual Giving
· Director of Special Events
· Director of Development, Major Gifts
· Director of Digital Fundraising and Operations

	



$80,000- $100,000
	



$70,000- $90,000

	Tier 4
	· Finance and Administration Manager
· College and Career Coach
· Development Operations Manager
· Volunteer Coordinator

	

$60,000-$80,000

	

$50,000- $70,000



	Tier 5
	Part-Time Staff/Interns
	Minimum wage- $30/hour
	


















[bookmark: _Hlk168053605]Employee Benefits: Overall CFL’s employee benefit program is competitive and provides security, income, and time-off in typical situations. There are no recommended changes to the CFL benefit program.


	 BENEFIT
	CFL

	Holidays
	13 days (all Federal Holidays)

	Bereavement
	5 days

	Vacation/PTO
	· Tier 1&2: 30 days

· Tier 3: 25 days

· Tier 4: 20 days

	Health Insurance (medical only,
eligible on the first day of the month following date of hire)
	· PPO plan (Florida Blue)

· 100% of premium covered for employee only

· 0% of premium covered for dependents

	Life Insurance
	$15,000 coverage; 100% premium paid

	Vision, Dental, HAS, FSA, Legal Plan, Accident, Hospital Indemnity, Cancer.
	Fully paid by staff

	Long-Term Disability and Short-Term Disability
	Employer Paid

	Retirement Plan
	· 401K
· First 3% Matched 100% by employer
· Next 2% Matched 50% by employer
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