Identification of Strategic Questions
Champions For Learning

During the meeting, the committee will participate in a gallery walk activity designed to gather
feedback on potential strategic questions that could guide committee and/or board discussions
during the planning process. These questions are not intended to determine strategy today.
Instead, they represent examples of the types of questions that might help the Board reflect on
the organization’s future direction.

Participants will have the opportunity to provide comments on the questions, suggest revisions,
and recommend additional questions that the Board may wish to consider during the strategic
planning process. The committee will also consider the number of strategic questions that should
be articulated.

1. Integration of Program Areas: How can our direct student programs, educator initiatives,
and entrepreneurship programming work together to expand opportunity and success for
Collier students?

2. Organizational Role(s): What role or roles should Champions For Learning play in
improving educational outcomes in Collier County?

3. Strategic Focus: Where can Champions For Learning have the greatest impact given the
potential resources and constraints we face?

4. Partnership with CCPS: How can Champions For Learning create the most value in
partnership with Collier County Public Schools?

5. Ambition and Quality: How ambitious should Champions For Learning be in expanding
its impact over the next three years while maintaining or improving the quality of our
programs?

6. Community Impact: If the next strategic plan is successful, what will be meaningfully
different for students or educators in Collier County by the end of the three-year period?

7. Strategic Risk: What is the greatest risk we face if we get the next strategic plan wrong?



