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COMPENSATION POLICY
2025


STATEMENT OF OBJECTIVES COMPENSATION PLAN 


Purpose

It is the intent of The Education Foundation of Collier County to ensure a reasonable and transparent employee compensation program. The Foundation recognizes the confidential nature of individual salaries. The Compensation Plan is intended to provide a structure into which all Foundation employees will be positioned. The Education Foundation aims to offer compensation packages that are competitive within the market and are positioned to attract, retain, and motivate top talent. The Compensation Policy will be implemented in concert with the other governance and financial policies of The Education Foundation of Collier County and is intended to support the goals and strategic plans of the Foundation. 

Delegation

The Board of Directors of the Education Foundation of Collier County (the “Board of Directors”) has delegated supervisory authority over its financial affairs to the Finance Committee of the Board of Directors. The Governance Compensation Committee is responsible for recommending the annual compensation plan to the full Board. In carrying out its responsibilities, the Governance Compensation Committee and its agents will act in accordance with these compensation policies and all applicable laws and regulations. The Board reserves the exclusive right to revise these policies.

Structure

All employees of the Foundation shall be positioned into one of the tiers listed below. Their salary will be in accordance with the range that is constant with industry standards as defined for that tier. Any salary falling outside of the range or modification to the range will need approval from the Governance Compensation Committee prior to its implementation. The President and CEO’s salary will be the only salary that is specifically listed in the annual Compensation Plan; all others will be presented in total. In addition to their salaries, all full-time employees will receive a benefits package as approved by the Finance Committee.


Tier 1 = President/CEO
Salary Range = up to $ 200,000

Tier 2 = Executive Leadership
Salary Range = $90,000 - $170,000

Tier 3 = Director
Salary Range = $70,000 - $90,000

Tier 4 = Program & Administrative Support
Salary Range (full time) = $50,000- $70,000

Tier 5 = Part-Time Staff/Interns
Minimum wage- $30 per hour


Review of Policy

This Policy will be reviewed each year by the Governance Compensation Committee, or sooner if warranted by internal or external events or changes. Changes to the Policy will be recommended by the Finance and Executive Committees to the Board of Directors.
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