The Education Foundation of Collier County-Champions For Learning
Strategic Framework 2023-2025
May 2023

MISSION:
Serve as a catalyst for educational success by investing in Collier’'s students and educators.

MISSION GOALS:

1. Students are educated and empowered to choose and navigate their own path
to success.

3-year Strategies
a. Recruit and ensure completion of participants in direct student programming.
b. Increase the number of students reached with direct support.

d. Sustain, expand, and improve mentor recruitment and engagement.
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Possible Indicators

2. Educators have support and resources to experience professional success.

3-year Strategies
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LEVERAGE GOAL
1. Cheambior - e edi ) T I

b. Refine and implement community outreach and engagement strategies to
secure volunteers.

Possible Indicators

3-year Strategies
a. Fundraise and manage expenses to achieve a balanced budget including
annual contributions to financial reserves.
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