CHAMPIONS FOR

‘. LEARNING

X SAMPLE AGENDA

Board of Directors Meeting
Tuesday, June 1, 2025
3:30 pm - 5:30 pm
In-person/virtual Meeting

3:30pm - 3:35pm
V1= [od o o ¢ 1= Martha Rozman

3:35pm -3:40pm
L I3 Lo Y T, UeY 0 2 1= 1 | PO Martha Rozman

3:40 - 3:50pm

Consent agendad and diSCUSSION...........uuuiiiiiiiriccrccrcrr s essssssssssssssssssssssssnenes
e Previous Board Meeting Minutes

President’s Report

Finance Report

Development Report

Program Report

Various Committee Reports

Motion to approve the reports

3:50pm - 4:10pm
School Board and District Brief.........cccoeiiiiiiiiiiiiiiiiiciirceeeene Stephanie Lucarelli

4:10pm - 4:50pm
Strategic diSCUSSIONS.......coiiiiiiiiiiiiie e ce e e eeneeen e eeaes Martha Rozman

4:50pm - 5:10pm
[€7e377=) 1 3o | 2 Lo =T Martha Rozman

5:10pm-5:25pm
EXECULIVE SOSSION. ..ttt ittt et teneteeaeseeansesesnnssesanneens Martha Rozman

5:25pm - 5:30pm
CloSING reMAIKS .....onniiiiii e et re e eeeeeaen e e ea e ananans Martha Rozman

Voting Items
e Vote to approve Board meeting minutes
e Vote to approve consent agendas

Upcoming Events

www.ChampionsForLearning.org
3606 Enterprise Avenue, Suite 150, Naples FL 34104
239.643.4755 phone 239.643.4799 fax



Ambassador Reception - Wednesday, February 5, 2025

Night for Champions - Saturday, February 15, 2025

Alumni Council Emeritus Board Reception - Wednesday, March 19, 2025
Principal Breakfast - Monday, March 24, 2025

Mission Statement: to serve as a catalyst for educational success by investing in
Collier’s students and educators.

Values: Trust. Love. Collaboration.
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